
AGENDA ITEM NO: 11  

Report To: Education & Communities 
Committee 

Date: 21 May 2024 

Report By: Corporate Director Education, 
Communities and Organisational 
Development 

Report No:  EDUCOM/22/24/MR 

Contact Officer: Michael Roach 
Head of Education 

Contact No: 01475 712850 

Subject: Strategic Equity Fund (SEF) Plan 2024 - 2026 with Associated Stretch 
Aims Update 

1.0 PURPOSE AND SUMMARY 

1.1 ☐For Decision ☒For Information/Noting

1.2 The purpose of this report is to ask the Education and Communities Committee to note: 
• the updated Strategic Equity Funding (SEF) Plan 2024 – 2026
• the Strategic Equity Fund (SEF) Exit Strategy

1.3 The Scottish Government provided updated guidance in May 2023 indicating that Local 
Authorities should plan for the remainder of the Attainment Challenge programme through to the 
end of Session 2025/26. 

1.4 The plan continues to be updated as a result of the year-on-year reduction in funding of £718,000. 
The fund available for session 2024/25 is £1,311,926 and for the final year of the programme, 
session 2025,26, is £593,532. 

1.5 The updated SEF Plan 2024 - 26 indicates the CORE and CORE+ stretch aims including 
commentary and graphs highlighting proposed trajectory (Appendix 1).  

1.6 Also included in this report is the Strategic Equity Fund (SEF) Exit Strategy which outlines the 
approach to planning for the remainder of the programme in more detail, including the impact on 
staffing and the proposed interventions through to June 2026 (Appendix 2). 

2.0 RECOMMENDATIONS 

2.1 It is recommended that the Education Committee notes: 
• the content and the publication of the SEF Plan for 2024 – 26 including the detailed Stretch

Aims (Appendix 1)
• the content of the SEF Exit Strategy (Appendix 2)

Ruth Binks 
Corporate Director 
Education, Communities & Organisational Development 



 

3.0 BACKGROUND AND CONTEXT  
   

3.1 The Education and Communities Committee agreed the SEF Plan 2023/24 and associated 
provisional stretch aims for session 2023/24 plan at the committee meeting on 7 November 2023. 

 

   
3.2 The Scottish Attainment Challenge funding will cease in its current form after March 2026. To 

enable a smooth exit from the fund, an updated plan has been created to ensure the remainder 
of the programme considers the potential impact of the reduced capacity while at the same time 
focusing on sustainability.  

 

   
3.3 Strategic Equity Plan 2024 – 2026 (Appendix 1)  

   
3.4 The Strategic Equity Plan 2024 – 2026 outlines Inverclyde’s context in relation to tackling the 

poverty related attainment gap and through the use of an Attainment Challenge Logic Model, 
short, medium and long term outcomes have been identified. CORE and CORE+ Stretch Aims 
are included in the plan along with a commentary and graph trajectory which demonstrate the 
ambition we have for our children and young people.  This includes identifying and agreeing 
CORE and CORE+ stretch aims and trajectories for improvement. CORE and CORE+ stretch 
aims are indicated in the SEF Plan 2024 -2026. 

 

   
3.5 Core Stretch Aims must include the following measures:  

 
a) Achievement of Curriculum for Excellence Levels (literacy at primary 1, 4 and 7 

combined; and numeracy at primary 1, 4 and 7 combined).   
b) the proportion of school leavers attaining 1 or more award at SCQF level 5 based on 

Insight (All SCQF Awards) information.  
c) the proportion of school leavers attaining 1 or more award at SCQF level 6 based on 

Insight (All SCQF Awards) information.   
d) the proportion of 16-19 olds participating in education, employment or training based on 

the Annual Participation Measure produced by Skills Development Scotland; and 
e) a locally identified aim for health and wellbeing, to be measured using local datasets. – 

Secondary Attendance 

 

   
3.6 Core+ (PLUS) Stretch Aims are specific to the local authority's own context and datasets. For 

Inverclyde we have identified the following Core+ Stretch Aims:  
 
a) Attendance – Primary pupils (SIMD quintile 1) 
b) Increase Primary pupils (SIMD quintile 1) Reading attainment 
c) Increase Primary pupils (SIMD quintile 1) Writing attainment 
d) Increase CECYP achieving 1 or more Level 5 at S5 for the August 2023 cohorts 

 

   
3.7 The plan will be reviewed each year to ensure progress and any amendments will be made based 

on a robust evaluation process. 
 

   
3.8 Strategic Equity Fund (SEF) Exit Strategy  

   
3.9 The Strategic Equity Fund (SEF) Exit Strategy outlines the decision-making process that resulted 

in the updated SEF plan 2024 – 2026. All decisions were taken with the view of embedding 
current practice and building a sustainable model when the funding is no longer available. 

 

   
3.10 An evaluation process identified the key outcomes and interventions that would provide the 

opportunity to embed what we know works and build capacity within the system through 
improving pedagogy, supporting leadership and delivering professional learning. 

 

   
3.11 A year on year decrease of funding has led to a reduction in staffing delivering interventions. In 

session 23/24 we had 15.4FTE teaching staff and 19.0FTE non-teaching staff delivering 
interventions and supporting the programme. This will reduce in session 24/25 to 3.0FTE 

 



 

teaching staff and 17.0FTE non-teaching staff with further decreases coming in the final year of 
the programme, session 25/26. 

   
3.12 Building a sustainable model means looking at delivery in a different way through increasing the 

professional development of the staff we currently have and utilising digital interventions. To 
support the updated plan, we intend to: 

• create 3 new Strategic Pedagogical Lead posts which will drive forward pedagogy in 
learning and teaching, embedding the evidence-based approaches we know work 
especially linked to the new Inverclyde Literacy Framework.  

• employ a Procurement Officer to support head teachers in implementing their Pupil Equity 
Fund (PEF) plan.  

• employ an Education Officer (0.5FTE) with the key purpose of supporting our young 
people towards positive and sustained destinations.  

• Some existing roles will remain throughout the final 2 years of the programme in a reduced 
capacity. 

 

   
3.13 Funding for the remainder of the programme has been carefully considered and is planned to 

remain within budget. 
 

   
   

4.0 PROPOSALS  
   

4.1 That the SEF plan 20204 – 2026 be implemented with a continued focus on supporting children 
and families impacted by poverty. 

 

   
4.2 That the Project Lead provides an annual report on the associated stretch aims to the Education 

and Communities Committee in September 2024. 
 

   
4.3 That the Committee notes the content and the publication of the SEF Plan for 2024 – 26 including 

the detailed Stretch Aims (Appendix 1). 
 

   
4.4 That the Committee notes the content of the SEF Exit Strategy (Appendix 2).  

   
   

5.0 IMPLICATIONS   
   

5.1 The table below shows whether risks and implications apply if the recommendation(s) is(are) 
agreed: 
SUBJECT YES NO 
Financial  X 
Legal/Risk  X 
Human Resources  X 
Strategic (Partnership Plan/Council Plan)  X 
Equalities, Fairer Scotland Duty & Children/Young People’s Rights 
& Wellbeing 

 X 

Environmental & Sustainability  X 
Data Protection  X 

 

 

   
  



 

5.2 Finance  
   
 One off Costs 

Cost Centre Budget 
Heading 

Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

02545 

Employee 
Costs & Other 
Expenditure 
 

 
2024/25 

 
£1,311,926 

 
N/A 

 
 

02545 

Employee 
Costs & Other 
Expenditure 
 

2025/26 £593,532 N/A 

 

 
Annually Recurring Costs/ (Savings) 
 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
5.3 Legal/Risk  

   
 N/A  
   

5.4 Human Resources  
   
 See SEF Exit Strategy (Appendix 2)  
   

5.5 Strategic  
   
 N/A  
   

5.6 Equalities, Fairer Scotland Duty & Children/Young People  
   
 N/A  
   

(a) Equalities  
   
 This report has been considered under the Corporate Equalities Impact Assessment (EqIA) 

process with the following outcome: 
 

  
 

YES – Assessed as relevant and an EqIA is required. 

X 
NO – This report does not introduce a new policy, function or strategy or recommend 
a substantive change to an existing policy, function or strategy.  Therefore, assessed 
as not relevant and no EqIA is required.   

 

 

   
(b) Fairer Scotland Duty  

   
 Has there been active consideration of how this report’s recommendations reduce inequalities of 

outcome? 
 

   



 

 YES – A written statement showing how this report’s recommendations reduce 
inequalities of outcome caused by socio-economic disadvantage has been 
completed. 

X NO – Assessed as not relevant under the Fairer Scotland Duty.   
 

   
(c ) Children and Young People  

   
 Has a Children’s Rights and Wellbeing Impact Assessment been carried out?  
  

 
YES – Assessed as relevant and a CRWIA is required. 

X 
NO – Assessed as not relevant as this report does not involve a new policy, 
function or strategy or recommends a substantive change to an existing policy, 
function or strategy which will have an impact on children’s rights. 

 

 

   
5.7 Environmental/Sustainability  

   
 Has a Strategic Environmental Assessment been carried out?  
  

 YES – assessed as relevant and a Strategic Environmental Assessment is 
required. 

X 
NO – This report does not propose or seek approval for a plan, policy, programme, 
strategy or document which is like to have significant environmental effects, if 
implemented.   

 

 

   
5.8 Data Protection  

   
 Has a Data Protection Impact Assessment been carried out?  
  

 YES – This report involves data processing which may result in a high risk to the 
rights and freedoms of individuals. 

X NO – Assessed as not relevant as this report does not involve data processing 
which may result in a high risk to the rights and freedoms of individuals. 

 

 

   
   

6.0 CONSULTATION  
   

6.1 N/A  
   
   

7.0 BACKGROUND PAPERS  
   

7.1 Appendices:  
 1. SEF Plan 2024 – 2026  
 2. SEF Exit Strategy – April 2024  
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SEF Exit Strategy 

April 2024 

Appendix 2



 

Ra�onale: 

The Sco�sh Atainment Challenge funding will cease in its current form a�er March 2026. To 
enable a smooth exit from the fund, an updated plan has been created to ensure the 
remainder of the programme considers the poten�al impact of the reduced capacity while 
at the same �me focusing on sustainability. Through stakeholder engagement and data 
interroga�on, evidence will direct the pathway through to the end of the programme. A 
transparent consulta�on process involved stakeholders engaging in a self-evalua�on process 
which iden�fied the areas of strength and areas for con�nued development. Through this 
process we were beter placed to make decisions regarding interven�ons that require 
exi�ng, those interven�ons that are embedded in current prac�ce and those that could 
possibly be transferred via another funding source. The key aim of the exit strategy is to 
ensure that we con�nue to plan to use educa�on to improve outcomes for children and 
young people impacted by poverty with a focus on tackling the poverty-related atainment 
gap. 

 

Consulta�on Process: 

Stakeholders across the programme par�cipated in several SEF (Strategic Equity Fund) 
evalua�on ac�vi�es to iden�fy the key areas of strength and areas for development while 
also indica�ng the areas where the programme has successfully managed to embed 
evidence-based interven�ons and pedagogies. The consulta�on period began in February 
2024 and con�nued through to March 2024. The Project Lead collated the informa�on 
gathered through the evalua�on process and created a plan that was presented April 2024 
to stakeholders. 

 

 

Feedback: 

• Crea�ng a sustainable model which harnesses the good prac�ce within the local 
authority 

• Increase capacity in establishments through upskilling staff  
• Focus on improving pedagogy  
• Focus on using data effec�vely to support decision-making 
• Increased opportuni�es for collabora�on leading to impact, par�cularly within the 

Pupil Equity Fund planning process 
• Access to Nurture provision would be key however aware that funds would not be 

sufficient to support this 
• Con�nued support for improving play pedagogy beyond Primary 1 and 2 
• Access to FSW (Family Support Work) service to prevent families reaching crisis point 
• Further implementa�on of the Literacy Strategy and Framework 
• Increased focus on L5/L6 awards suppor�ng improved pathways in the Senior Phase 

– Diverse awards and accredita�on as well as SCQF Cer�fica�on 
• Improved sustained posi�ve des�na�ons for all young people 
• Ambi�on to meet stretch aims through con�nued improvement



Staffing Implica�ons 

Teaching Staff per session 
2023/24 FTE 2024/25 FTE 2025/26  
CMOs x 3 3.0 Strategic 

Pedagogical 
Leads x 3 

3.0 Strategic Pedagogical Leads x 
3 

3.0 

Outreach Teachers x 7 7.0     
Nurture Teachers x 8 4.8     
Play Associate Cover x 3 0.6     

Total 15.4  3.0  3.0 
 
Non-teaching Staff per session 
Project Lead 1.0 Project Lead 1.0 Project Lead 1.0 
Admin 1.0 Admin 0.5 Admin 0.5 
Data Lead 1.0 Data Lead 0.5 Data Lead 0.5 
CLD Secondary x 4 4.0 CLD Secondary x 

2 
2.0 CLD Secondary x 2 2.0 

FSW (Barnardo’s) x 12 12.0 FSW (Barnardo’s) 
x 12 

12.0 FSW (TBC) TBC 

  Education Officer  0.5 Procurement Officer 0.5 

  Procurement 
Officer 

0.5   

Total 19.0  17.0  4.5 
min 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

SEF Plan 24 – 26 Overview 

(Strategic Pedagogy Leads to support the Clusters) 

Outcome 1
Consistency in the 
quality of Learning, 

Teaching & 
Assessment resulting 

a narrowing of the 
PRAG

Improve Pedagogy Coach & Model 
effective instruction

Impact Visits & 
reporting

Outcome 2
Joined up thinking 

and working - 
including the use of 

PEF

CLPL 
Organise CLPL/ 
Interventions 

linked to 
establishment SIPs

Support/Train 
identified staff for 
sustained delivery

Outcome 3
Positive 

relationships 
impacting learning 

Readiness to Learn
Improved 

approaches to 
Family Learning

Improved 
attandance & 
engagement

2 x CLD Workers to support Secondary Young People – Pathways  



Funding 

The table below indicates the funding available and is split between staffing and resources. A 
5% pay award per year has been built into this model. If the pay awards vary, there is 
flexibility within the plan to support either a higher or lower award. 

The funding model is based on academic year planning to ensure interven�ons can be 
implemented across each session with the opportunity to balance the budget of the 2 years. 

 

Session Funding Staffing Resources 
2024/25 £1,251,926 £1,152,000 £17,000 
2025/26 £593,352 £659,278 £17,000 
Total £1,845,278 £1,811,278 £34,000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Strategic Pedagogy Lead – New Post  

Role • Primary/Secondary Impact 

Leadership • Share Coaching/Modelling approach with 
Senior Leadership Teams to support 
improved pedagogy  

• Evidence of Coaching/Modelling approach 
posi�vely impac�ng pedagogy 

• Improved collabora�on within and across Clusters 

Learning, Teaching & Assessment • Support the Coaching/Modelling process in 
targeted schools  

• Support targeted modera�on  
• Support teachers who volunteer to deliver 

quality training (evidence-based) 

• Coaching/Modelling Training delivered to targeted 
teachers 

• Targeted support for teachers/stages 
• Impact visits improving quality ~ L/T/A 

CLPL • Co-deliver with SLT, quality CLPL for 
school/cluster support linked to 
establishment/cluster SIPs 

• Support Prac��oner Enquiry approach  

• Delivery of quality CLPL linked to school/cluster 
priori�es 

• Prac��oner Enquiry Models leading to evidence-
based pedagogical improvements 

Iden�fying & Sharing Good Prac�ce • Create network where good prac�ce within 
and out-with Inverclyde could be 
shared/monitored/tracked 

• Create network 
• Update PASE Web Blog with Good Prac�ce 
• Access Peer Review ~ Good Prac�ce 

Family Engagement • Use the template in place to support 
establishments to improve parental 
engagement/learning 

• Increased opportuni�es for targeted family 
engagement/learning 

Literacy Framework • Drive the Literacy Framework across all 
establishments – L&T/Reading/Wri�ng 

• Signpost Literacy Framework 
• Support and deliver Literacy CLPL 
• Access exper�se from Literacy Network 
• Support the English PTs and Literacy Network 



New/Amended SEF Posts 2024 – 26  

• 3 Strategic Pedagogical Leads suppor�ng sustainable model focusing on improved 
pedagogy 

• 2 CLD Workers – Matched Funding with CLD to improve pathways for young people 
at risk of no award/posi�ve des�na�on  

• 0.5FTE Educa�on Officer Post to support APM Stretch Aims 
• 1 Procurement Officer to create Framework to support HTs re PEF compliance 

 

 

 

 

Timescale: 

Ac�on Timescale 
Evalua�on process February – 

March 2024 
Colla�on of findings March 2024 
CLD Mee�ng – Clarify Offer – L5/L6 Awards focus April 2024 
Data Lead confirma�on April 2024 
Finalise Plan and budget April 2024 
Presenta�on of Dra� Plan to Director of Educa�on/HoE/EOs/HTs/Partners April 2024 
Ed Officers – Awareness raising April 2024 
CMT – Present Exit Strategy & Plan April 2024 
Ed Commitee – Present Exit Strategy & Plan May 2024 
Staffing processes May – June 

2024 
Implement Plan August 2024 

 

 

 

 

 

 

 



Appendix 1: Withdrawal Implementation Plan (completed at project leads’ request when withdrawing/exiting) 

Agency Intervention Type of intervention 

universal, targeted or intensive/ 
extensive 

How will this 
intervention 

be 
sustainable? 

Level of risk 
of the 

sustainability 
(RAG) 

Exited 

Transferred 

Maintained 

(why if 
maintained) 

What will an exit look like? Timescales 
needed 

Nurture 
Teachers  

0.6FTE in 8 
establishments  

Targeted interventions – small 
groups/1 – 1 – whole school Nurture 
support 

RED Exited • Intervention will cease 
at the end of session 
23/24  

• HR involved to support 
staff who have 
permanent contracts 

April 2024 – 
June 2024 

Outreach 
Teachers 

7.0FTE working in 
targeted 
attainment 
Challenge Primary 
establishments 

Targeted interventions in 
Literacy/Numeracy supporting 
“Cuspy” Q1 pupils in P1 – 3 / also 
targeted support for writing and also 
identified Stretch Aims pupils 

RED Exited • Intervention will cease 
at the end of session 
23/24  

• HR involved to support 
staff who have 
permanent contracts 

April 2024 – 
June 2024 

Play Associates 3 Play Associates 
(0.2FTE Each) 
providing targeted 
support to 
Attainment 
Challenge Primary 
establishments 

Providing targeted support and 
challenge for Attainment Challenge 
establishments to improve play 
pedagogy 

AMBER Transferred to 
additionality 
intervention 

• Intervention will cease 
at the end of session 
23/24  

April 2024 – 
June 2024 



CMOs 3.0FTE Targeted support for Attainment 
Challenge establishments – Coaching  
& Modelling/CLPL – Additional 
support for Professional Learning 
Community staff – CLPL (Gateway) 

AMBER – use of 
remaining funds 
to support new 
approach for 
cluster 
programme 

Exited – March 
2026 – Return to 
substantive posts 

• Intervention will cease 
at the end of Term 3 
(March 2024)  

• HR involved to support 
staff re Right of Return 

January 2024 – 
March 2024 

CLD Secondary 4.0FTE Targeted support for Secondary 
establishments – focus on pupils 
achieving diverse awards and 
accreditation 

AMBER –
matched 
funding 
SEF/CLD 

Partial maintain 
2.0FTE posts for 
remainder of 
programme 

• Intervention will cease 
at the end of the SEF 
programme  

April 2024 – 
June 2026 

Barnardo’s 12.0FTE 12 FSW (8 Primary/4 Secondary) 
providing targeted support to children 
and families via establishment 
referrals – Readiness to 
Learn/Supporting improved 
relationships and engagement in their 
child’s/children’s learning 

GREEN Optional 3rd Year 
(Session 24/25 
then intervention 
ceases) 

• Intervention will 
continue for optional 3rd 
session  

• Tendering process for 
final year of programme 

April 2024 – 
June 2025 

Data Lead 1.0FTE Targeted support to Local Authority – 
supporting Data Strategy 

GREEN Exit at end of SEF 
Programme 

• Intervention will be 
reduced to 0.5FTE then 
cease at the end of the 
SEF Programme 

January 2024 – 
March 2026 
(Possibly June 
2026) 

Admin 1.0FTE (Job-share) Targeted support to Project Lead and 
remaining Staff Team 

GREEN Exit at end of SEF 
Programme 

• Intervention will be 
reduced to 0.5FTE then 
cease at the end of the 
SEF Programme 

January 2024 – 
March 2026 
(Possibly June 
2026) 

Project Lead 1.0FTE  Targeted support to all 
establishments 

GREEN Exit at end of SEF 
Programme 

• Intervention will cease 
at the end of the SEF 
Programme 

January 2024 – 
March 2026 
(Possibly June 
2026) 
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